a D Data Solutions

CAPABILITY STATEMENT - 2026

We recommend the right platform, not our platform.

D Data Solutions Limited is a Canadian boutique data and Al advisory for public sector organizations and enterprises. We carry no
reseller margins and no partner quotas: we assess the estate, put a recommendation in writing with costs and trade-offs on the

record, and build what we recommend with a senior-only team.

CORE COMPETENCIES
Data & Al Strategy Roadmaps tied to business cases; operating models,
funding cases, and sequencing that stands up to board and
Treasury scrutiny.

Platform Modernization Independent platform assessments, migration plans, and
coexistence architectures across Microsoft Fabric,

Databricks, Snowflake, AWS, and GCP.

Data Engineering Lakehouse and warehouse builds, medallion pipelines,
batch and streaming ingestion. Engineered for handover, not

dependency.

Analytics & Bl Semantic models people trust, rationalized reporting estates,

and governed self-serve analytics.

Data Science & ML Use cases selected for value and feasibility, models shipped

to production, and the discipline to keep them there.

Governance & Trust Cataloging, lineage, access control, and data quality
designed into the platform from the first pipeline, not bolted

on for the audit.

ENGAGEMENT MODELS

Platform Assessment - Fixed fee - 4-6 weeks

Estate assessment, options modeled across platforms, written recommendation with costs,
risks, and sequence. Defined scope, timeline, and deliverables; findings are retained by the
client regardless of what follows.

Advisory Retainer - Monthly
A senior advisor on call for architecture reviews, vendor negotiations, and the decisions in
between.

Delivery Engagement - Scoped by outcome
A small senior team that builds what the assessment recommends: pipelines, models,
governance, Bl. Documented as built, handed over on purpose.

DIFFERENTIATORS

® Platform-independent. No reseller margins, no partner quotas. The recommendation is the
product.

® Senior-only staffing. The people named in the proposal are the people on the
engagement.

® Data residency by design. Estates architected to keep data in Canadian regions, with
every workload's location documented.

® Accessible deliverables. Reports, dashboards, and applications designed to meet WCAG
accessibility standards.

® Procurement-friendly shape. Fixed-fee, fixed-timeline assessment with defined
deliverables that maps cleanly to evaluation criteria.
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COMPANY DATA

D Data Solutions Limited

Federally incorporated, Corporations Canada,

December 2025

Ownership

Canadian-owned and Canadian-operated

Sectors served
Government and public sector, financial
services, insurance, telecom, mining, retail,

manufacturing

NAICS (CANADA)

541514 Computer systems design and
related services
541611 Administrative and general

management consulting

PLATFORMS
Microsoft Fabric Databricks
Snowflake AWS GCP
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